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Key Elements of an Exchange

Exchange

• Real-time visibility across supply chain
• Collaborative supply chain planning
• Build-to-order production models
• Optimized inventory management
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E-enabled, dynamic 
trading communities
E-enabled, dynamic 
trading communities

• On-line auctions, RFQs
• Consortium buying
• Liquid market for surplus materials
• Catalog purchasing

• On-line product development 
environments

• Collaborative design
• Interactive program schedules

B2B Procurement Exchange

Supply Chain Exchange

Product Development Exchange
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How does it fit together?
- Oracle Internet Procurement Components

Oracle
SCM

Internet / WorldWide Web
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• Others

Third Party Content Management
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SC ModelSC Model

Supply Chain Collaboration
The old model



Supply Chain Collaboration
The old model - In search for velocity

SC Model SC Model

l Increased latency

l No global visibility

l Peer-to-peer communications on exception basis

l No cross-supply chain exception messaging

l No supply chain plans synchronization

l Increased inventory cost (supply chain buffers)

l No logistics cost optimization



SC Model SC Model

Supply Chain Exchange (SCE)
Information Sharing

Exchange

- message hub

Examples
l Sequencing [EDI 866]
l Demand, Forecast [EDI 830, 862]
l Supply (onhand, safety stock, in-transit 

[EDI 856], supplier schedules)



SC Model SC Model

Supply Chain Exchange (SCE)
Supply Chain Collaboration

Exchange

- message hub
- real-time visibility to constraints
- constraint detection and resolution
- tight integration with  procurement, 

product development, 
business intelligence, and logistics



Aggregate
SC Model

Supply Chain Exchange (SCE)
e-business Collaborative Planning

Exchange

- message hub
- real-time visibility to constraints
- constraint detection and resolution
- tight integration with  procurement, 

product development, 
business intelligence, and logistics

- collaborative planning and optimization

SC ModelSC Model



Collaborative
Supply Chain

Planning

Collaboration
Constraints
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Global Product Information
l Item Catalog

l Locate Items by Parametric Search

l View People and Roles by Item

l Role Based Product Security

l Unlimited Item Documents

l Item Web Pages

l View Item Related Projects

l Product Structure and Where Used

l Integrated CAD and Document Viewers



Product Development Services 
Marketplace

l Product Development Services Catalog

l Navigation to Marketplace for Spot Buys

l Reverse Auctions to Purchase Capacity

l Auctions to Sell Excess Capacity



Global Project Information

l Project Information Web Pages

– Project Search

– Project Summary and Tasks

– Project / Task Documents

– Project People

– Project Items

l Role Based Security

l Project Change Notifications



Project Collaboration

l Project Design Conferences

– WebEx (20% Oracle Ownership)

l Collaborative View and Markup



Visualization
Real-Time Collaboration

Real-time Co-session
Individual/Asynchronous

Markup and Annotate
Text Chat

Shared Vision

online
collaboration



Universal Access
Web

Browser

e-mail client

FTP client

HTTP

IMAP4, SMTP

FTP

Net8

Any Workstation 
client

CORBA client Native Java client

ORB

IIOP Java

SMB

c



Product Development Intelligence

• Integrated Performance Management Framework
– Development Executive Home Page

– Exception Notifications 

• Set targets for and measure performance for
– Scheduling 
– Costs
– Return on Development Investment
– Productivity
– Quality assurance
– Innovation
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Auto-Xchange Title Interface (March)









Models of an Exchange

OEX.COM
Any Size, Type
Any company
Hosted By Oracle

Branded Exchange

Registration(No Fee)
Transaction Fee

Company-Name
Hosting Service

Exchange  model Target Type

SCN

JV with Oracle
Global Company
(Top Ind. Focus)

Share Stock
Profit Share 

Oracle    Exchange   Platform ( Technology )Oracle    Exchange   Platform ( Technology )

Industry Exchange



What is Auto-Xchange?

ORACLEFORD

Procurement

Supply Chain Management
& Optimization

Auto-Xchange

• $80 Billion Annual 
Purchasing

• $300 Billion Through 
Supply Chain

• 30,000 member supply 
base

Joint VentureJoint Venture
GM

Collaborative Product
Development

D-C

Ford case



•공급사슬 내의 자원 효율화로 낮은 가격에 양질의 제품 획득
•소비자 기호에 신속한 대응 가능
•고객 개개인 맞춘 제품과 서비스
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•소비자 기호에 신속한 대응 가능
•고객 개개인 맞춘 제품과 서비스

•Open Market을 통한 Industrial Order 재편
•다양한 수익원 창출의 기반 구축 (보험, 판매, 광고 등)
•Open Market을 통한 Industrial Order 재편
•다양한 수익원 창출의 기반 구축 (보험, 판매, 광고 등)

•판매 시장 및 기회 확대
•신속한 커뮤니케이션으로 제품 개발 및 운영에 드는 비용 절감
•판매 시장 및 기회 확대
•신속한 커뮤니케이션으로 제품 개발 및 운영에 드는 비용 절감

Marketplace 기대효과

•구매, 조달의 효율성 및 효과성 향상
•새로운 공급원 발견
•Collaboration을 통해 제품 개발 및 생산 리드타임 단축
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•Collaboration을 통해 제품 개발 및 생산 리드타임 단축

구매자구매자구매자

판매자판매자판매자

운영주체운영주체운영주체

소비자소비자소비자


