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» Key Elements of an Exchange

Ty e

Supply Chain Exchange

» Real-time visibility across supply chain
e Collaborative supply chain planning

* Build-to-order production models

» Optimized inventory management

A multi-tier,
integrated supply
chain

Exchange
Transformational - J ~~
product
development

E-enabled, dynamic
trading communities

* On-line product development * On-line auctions, RFQs
environments e Consortium buying

» Collaborative design » Liquid market for surplus materials

* Interactive program schedules » Catalog purchasing

Product Development Exchange B2B Procurement Exchange




B2B Procurement

Exchange
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How doesit fit together?
- Oracle Internet Procurement Components
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Supply Chain

Exchange




Supply Chain Collaboration

The old model

e

SC Model SC Model




P Supply Chain Collaboration

The old model - In search for velocity

Inereased latency

No global visibility

Peer-to-peer communications on exception basis
No cross-supply chain exception messaging

No supply chain plans synchronization

Increased. inventory cost (supply chain buffers)
No logistics cost optimization




o Supply Chain Exchange (SCE)

Information Sharing

Exchange

- message hub

Examples
Sequencing [EDI 866]
Demand, Forecast [EDI 830, 862]

Supply (onhand, safety stock, in-transit
[EDI 856], supplier schedules)

SC Model SC Model




» Supply Chain Exchange (SCE)

Supply Chain Collaboration

Exchange

- message hub
- real-time visibility to constraints
- constraint detection and resolution
SC Model - tight integration with procurement, sc Model
product development,
business intelligence, and logistics




» Supply Chain Exchange (SCE)

e-business Collaborative Planning

Exchange

Aggregate

- message hub SC Model
- real-time visibility to constraints
SC Model - constraint detection and resolution SC Model
- tight integration with procurement,
product development,
business intelligence, and logistics
- collaborative planning and optimization




Collaborative
Strategic Planning

Global Order
Promising

Global Inventory
Visibility

Collaborative
Demand
Planning

Collaborative
Transportation
Planning

Collaborative
Supply Chain
Planning

Collaboration
Constraints

Oracle APS
Oracle Integration

Supply Chain
Exchange

IPD
Integration

IProcurement

Integrated Integration
Performance
Management
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& Global Product Information

ltem Catalog

Locate Items by Parametric Search
View People and Roles by Item
Role Based Product Security
Unlimited Item Documents

ltem Web Pages

View Item Related Projects

Product Structure and Where Used

Integrated CAD and Document Viewers




Product Development Services
Marketplace

Product Development Services Catalog
Navigation to Marketplace for Spot Buys
Reverse Auctions to Purchase Capacity

Auctions to Sell Excess Capacity




& Global Project Information

Project Information Web Pages
Project Search
Project Summary and Tasks
Project / Task Documents
Project People

Project Items
Role Based Security

Project Change Notifications




4 Project Collaboration

Project Design Conferences

WebEx (20% Oracle Ownership)

Collaborative View and Markup




Visualization

Real-Time Collaboration




- Universal Access

Web Any Workstation
Browser client

FTP client

CORBA client Native Java client




g Product Development Intelligence

Integrated Performance Management Framework

Development Executive Home Page
Exception Notifications

Set targets for and measure performance for
Scheduling
Costs
Return on Development Investment
Productivity
Quality assurance
Innovation
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+ Service Part Forecast

+ Distribution of NAFTA Certificate of Origin. This service is available for Ford Manufactured Parts only at
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auto-xchange

Welcome

Auctions My Exchange

Home J Registration J About auto-xchange J Trading Partner Directory

Find Catalog Items
1 @

Browse Catalogs

Tools and General bachinery

Dffice Equiprment
Accessories, and Supplies

Manufacturing Machinery

Building and Construction
Supplies

Manufacturing Supplies
Electronic Supplies

Lighting and Electrical
Supplies

Labaoratory, Measuring and
Testing Equiprment

Iedical Equipment and
Supplies

Computers and

Communicatinns Sonnlies
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Welcome
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Welcome to the world 2 first
comprehensive e-Business
solution dedicated to the
autarmotive industry.
Auto-xchange delivers much
maore than a place to buy and
sell goods. Only auto-xchange
addresses your entire business
and provides a foundation to
accelerate you into operating at
Internet-speed. Our services
span a broad range and include
supply chain management &
optimization, collaborative
product design, and a global
automotive marketplace.
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Webcast

Oracle-Ford Press Announcerment
of auto-xchange with Jacoues
Masser and Ray Lane

In the News

= CMet: Big three carmakers to
combine Met purchasing efforts
ClMet: Ford, Oracle seek
autormakers for Met marketplace
ClMet: Cisco takes stake in
auto-xchange

= CBS Marketwatch: Auto-xchange
runs first auction

Press Releases

= Ford, Gk and DairmlerChry sler
Create World's Largest
Internet-Based Yirtual Marketplace
Cizco Signs Exclusive Pact with

auto-xchange, a Ford/Cracle Joint
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Ford and Oracle to Create
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Welcome to auto-xchange's Supply Chain page. Here you will find links to the

Supplier Services following valuable services:

“Wiew Service Pars Forecast
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Acknowledge Orders

+ Senice Part Forecast

+ Distribution of MAFTA Certificate of Ongin. This senvice is available far
Ford Manufactured Parts only at this time.

+ Supplier Training

+ Cuality and Warranty Information

MAFTA Cerificate of Origin
Ford Supplier Learning
Euality and Warranty
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FProduct Development = Ford Supplier Network
Connection to Ford Supplier Network

fou hawe requested a senice that currently resides within Ford's Supplier/Business-to-Business Metwark,
To access this netwoark, you must have a FSN account.

+ Continue
+ Heguest a FSEW Account
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Exchange model

OEX.COM

Branded Exchange

Industry Exchange

# Models of an Exchange

Target

istration(No Fe
' Any company Regist at‘o (No Fe

saction Fee

‘Hosting Service

JV with Oracle

bal Company ;Shafe Stock

Oracle Exchange

Platform ( Technology )




_ What is Auto-Xchange?

D“C‘II Joint Venture “

[ | G\

Auto-Xchange

Procurement Collaborative Product
Development

Ford case Supply Chain Management |

$80 Billion Annual & Optimization
Purchasing

$300 Billion Through F iR ORACLE
Supply Chain

30,000 member supply
base




_ Marketplace

e Collaboration

* Open Market Industrial Order
. (




